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OTM-R Checklist 

A specific self-assessment checklist is provided for Open, Transparent and Merit-Based Recruitment (OTM-R). Please report on the status of 

achievement, also detail on the indicators and the form of measurement used. 

 
OTM-R checklist for organisations 

 Open Trans-
parent 

Merit-
based 

Answer: 
++ Yes, completely 
+/-Yes, 
substantially  
-/+ Yes, partially 
-- No 

*Suggested indicators (or form of measurement) 

OTM-R system       

1. Have we published a version of our OTM-R 
policy online (in the national language and in 
English)? 

x x x ++ AGAUR developed the Open, Transparent and 
Merit-Based Recruitment document based on its 
regulations for its grant management and 
assessment procedure for HR fellowships in 2017, 
which was published in its website. 
https://agaur.gencat.cat/en/lagaur/estrategia-de-
rh-per-a-investigadors-/index.html  

https://euraxess.ec.europa.eu/my/hrs4r/346749
https://agaur.gencat.cat/en/lagaur/estrategia-de-rh-per-a-investigadors-/index.html
https://agaur.gencat.cat/en/lagaur/estrategia-de-rh-per-a-investigadors-/index.html


2. Do we have an internal guide setting out 
clear OTM-R procedures and practices for all 
types of positions? 

x x x ++ AGAUR’s recruitment and selection procedure is 
solid and guarantees an effective management of 
public funds in the programmes it performs, 
following the published regulations on assessment. 
 https://agaur.gencat.cat/en/avaluacio/  

3. Is everyone involved in the process 
sufficiently trained in the area of OTM-R? 

x x x +/- AGAUR’s Evaluation Area management staff are 
responsible for processing and ensuring the proper 
selection procedures, following the regulations as 
defined. Grants assessment staff have long 
expertise in selection procedures, which are fully 
aligned with OTM-R principles. 

4. Do we make (sufficient) use of e-recruitment 
tools?  

x x  ++ AGAUR has its proper recruitment tool, according 
to its management procedures. The instructions for 
experts are public  
Ihttps://agaur.gencat.cat/web/.content/Document
s/Documentacio-Documents-
dinteres/english_instructions_2018_.pdf  

5. Do we have a quality control system for 
OTM-R in place? 

x x x +/- AGAUR’s selection procedures are embedded in 
the internal quality management ISO procedures. 
The staff managers carrying out all the relevant 
action and measures to improve it. The regulations 
are updated every 2 years 

6. Does our current OTM-R policy encourage 
external candidates to apply? 

x x x ++ Yes, overall 26% fellows come from abroad and 
21% from the industrial doctoral fellows. 
 

7. Is our current OTM-R policy in line with 
policies to attract researchers from abroad?  

x x x +/- AGAUR’s European Union COFUND grant for the 
postdoctoral grants, Beatriu de Pinós, have an 
important influence to move towards a good level 
of achievement of the C&C requirements and 
embedding further EU principles during this period 
with other HR funding programmes. 

8. Is our current OTM-R policy in line with 
policies to attract underrepresented groups?  

x x x + + The number of women exceeds men (55%) for the 
first time in 2018 for the postdoctoral grants. It is 
42% in the Industrial doctorates and 48% in the 
doctoral grants. 

https://agaur.gencat.cat/en/avaluacio/
https://agaur.gencat.cat/web/.content/Documents/Documentacio-Documents-dinteres/english_instructions_2018_.pdf
https://agaur.gencat.cat/web/.content/Documents/Documentacio-Documents-dinteres/english_instructions_2018_.pdf
https://agaur.gencat.cat/web/.content/Documents/Documentacio-Documents-dinteres/english_instructions_2018_.pdf


9. Is our current OTM-R policy in line with 
policies to provide attractive working 
conditions for researchers? 

x x x + + It pays attention to accessibility, gender, and 
career-break issues, migration and refugee matters 
and the attraction of talent from third countries.  

10. Do we have means to monitor whether the 
most suitable researchers apply? 

   ++ Nr. of applications raised 11.5% in 5 years for 
doctoral fellowships, and 44% for Industrial 

doctorates. 26% fellows come from abroad and 
21% from the industrial doctoral fellows in 
2019. 

Advertising and application phase      

11. Do we have clear guidelines or templates 
(e.g., EURAXESS) for advertising positions?  

x x  ++ All call offers are published in the Official Diari 
DOGC and wider dissemination at the Euraxess 
Jobs portal.  

12. Do we include in the job advertisement 
references/links to all the elements foreseen in 
the relevant section of the toolkit?  

x x  ++ All call texts include the whole recruitment and 
selection procedure. 

13. Do we make full use of EURAXESS to ensure 
our research vacancies reach a wider 
audience?  

x x  +/- All talent grants are grants are announced in the 
EURAXESS Jobs platform, except from the doctoral 
programmes which are directly recruited by the 
host institutions.   

14. Do we make use of other job advertising 
tools? 

x x  ++  Social networks:  Twitter @recercat with more 
than 50,000 followers altogether. Distribution lists 
with more than 22.000 people, including national 
and international contacts. Targeted audiences: 
info days with specific information on calls. 
International dissemination: leaflets or posters in 
international conferences. 

15. Do we keep the administrative burden to a 
minimum for the candidate?  

x   ++ Candidates satisfaction in AGAUR’s annual survey is 
positive  

Selection and evaluation phase      

16. Do we have clear rules governing the 
appointment of selection committees? 

 x x + + The selection process is transparent and is 
available in a webpage: 
https://agaur.gencat.cat/en/avaluacio/coordinador
s-ores-dambit/  
 The experts names are published yearly after the 
assessments: 
https://agaur.gencat.cat/en/avaluacio/Avaluadors_
es_que_han_participat_Any_2019/  

https://agaur.gencat.cat/en/avaluacio/coordinadors-ores-dambit/
https://agaur.gencat.cat/en/avaluacio/coordinadors-ores-dambit/
https://agaur.gencat.cat/en/avaluacio/Avaluadors_es_que_han_participat_Any_2019/
https://agaur.gencat.cat/en/avaluacio/Avaluadors_es_que_han_participat_Any_2019/


17. Do we have clear rules concerning the 
composition of selection committees? 

 x x + + Each call text covers specific composition 
https://agaur.gencat.cat/en/avaluacio/reglament_
sistema_avaluacio/#bloc2  

18. Are the committees sufficiently gender-
balanced? 

 x x ++ Already 45% women in 2019 
https://agaur.gencat.cat/en/avaluacio/reglament_
sistema_avaluacio/#bloc10  

19. Do we have clear guidelines for selection 
committees which help to judge ‘merit’ in a 
way that leads to the best candidate being 
selected? 

  x ++ It is widely covered on the website and each call 
text 
https://agaur.gencat.cat/en/avaluacio/reglament_
sistema_avaluacio/#bloc1  

Appointment phase      

20. Do we inform all applicants at the end of 
the selection process?  

 x  ++ The decision of the grant is notified individually to 
the interested party. The notification may be by 
electronic, as a preferred medium. Decisions are 
also published on the notice board. 

21. Do we provide adequate feedback to 
interviewees? 

 x  +/- Detailed Information on assessment is made 
available to applicants. 

22. Do we have an appropriate complaints 
mechanism in place? 

 x  + + Applicants have the right to complain up to 10 days 
after receiving the results on the evaluation of 
their project. Complaints are covered by the legal 
department and are all answered individually.  

Overall assessment       

23. Do we have a system in place to assess 
whether OTM-R delivers on its objectives? 

   +/- Procedures for evaluation are continuously 

evolving, they have been updated in 2019 and are 

published in its website. The OTM-R checklist 

already covers the update.    

https://agaur.gencat.cat/en/avaluacio/reglament_

sistema_avaluacio/#bloc7  
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